Mon. Dec. 13, 2004 — Governing Body M eeting

e Call to order by Andy at 7:12 pm at Master Builders, Bellevue. SAR OPS, 4X4, SPART,
ESAR, Horse, Trackers, Dogs present.
e Business Reports
e Minutes - no secretary present. Treasurer will take notes.
e Treasurer - $65,216 after disbursement checks were written. We received a check
for $1375.
e Missions
e Few searches this month.
e Unit Reports
e SPART is setting up avalanche training that is open to any SAR members. Contact
Doug Burchard.
e Announced new Tracker leadership and KCSARA Rep.
e Nothing else significant to Trackers.
e Committee Reports
e Communications - 5.11 repeater working. Problems reported when operating from
top of Tiger Mt. 2 (RF jungle).
e Computers / Database — Nothing new.
e Training - SAR Academy - 4 weekends this spring. Will include First Aid, and ICS
and SAR Management.
e New Business
e 2006 State SAR Conf May 15-21st, 2006 at King Co Fairgrounds - moved funds
($2000) into special account in preparation for planning.
e NASAR - changing to virtual office. Passed standards off to ASTM. Should
KCSARA continue membership? No.
e 2005 Proposed Budget - submitted Side Tracks lunch Grant for $250 max.
e NW Horse is working on KCSARA discount with Search Gear.
e Unit Training Number requests are past due.
e Old Business
e 2005 Training Schedules
e Election - Chris Madden new KCSARA President.
e Kitchen Bath Tour - 1 person per site this year. Need unit commitments to support.
e Announcements
e Unit Leaders Meeting: Tuesday Dec. 21st, 1900 hrs, 7300 Bldg, Seattle
e Next General Meeting Jan. 10th 1900 hrs, Master Builders, Bellevue
o State SAR Conference Committee Meeting Jan. 12th, 7300 Bldg, Seattle




