Mon. Nov. 8, 2004 — Governing Body Meeting

Call to order by Andy at 7:09 pm at Master Builders, Bellevue. SAR OPS, 4X4, SPART,

ESAR, Horse, Trackers, Dogs present.

Business Reports
* Minutes - secretary out of town
* Treasurer - treasurer out of town

Missions

* 4or 5 since Oct 1st.

Unit Reports

* ESAR Class attendance down

* Nothing else significant to Trackers.

Committee Reports

* Communications - F2 up and running. Please use it. 5.11 Link to Stevens Pass is
working. Please pass reports to Ron and Darren.

*  Computers / Database - Computers still in work.

*  Working on grant for Alzheimer monitors

New Business

* 2006 State SAR Conf May 15-21st, 2006 at King Co Fairgrounds - Tracker did not
have a rep. at organizing meeting. Next meeting Sat. Nov 20th. Walk through
fairgrounds.

e Pyramid Ale Fundraiser - this weekend.

* SAR Academy - 4 weekends this Spring. Will include First Aid, and ICS and SAR
Management.

* SAR Accreditation - State / Federal ? FEMA may get involved. NASAR handed to
ASTM writing some standards.

* SAR Conf Themes - "Got compass", "Interfering with natural selection since 1954",
"Can you find me now?", "Flash light $5.95, Spare batteries $5.95, Search and
Rescue Priceless."

*  Mock search this Spring

* E-Mail was sent to Unit Leaders survey how 4x4 is perceived. Need feedback.

» Kitchen and Bath Tour April 23-24, 2005. WEB page for sign-up will be set up soon,
as will reminder pages. Expect 30 sites this year. MBA has budgeted $10,000 this
year.

Old Business

* Election - Nominating Committee — Still looking for a President candidate.

Announcements

e Unit Leaders Meeting: Tuesday Nov. 16th, 1900 hrs, 7300 Bldg, Seattle

+ Next General Meeting Dec. 13th 1900 hrs, Master Builders, Bellevue

Note: How many members have a copy of the KCSARA Ops Guide?



