Mon. Oct. 11, 2004 — Governing Body Meeting

Call to order by Andy at 7:06 pm at Master Builders, Bellevue. KCSAR OPS, 4X4,
SPART, ESAR, Horse, Trackers, Search Dogs present.

Business Reports

* No Minutes from the picnic

e Treasurer $77,160. No statement from fundraiser.
*  Checks from Master Builders.

Missions
* 96 missions for this year through Sept

Unit Reports
* ESAR training started 25 people at first session

* Nothing else significant to Trackers.

Committee Reports

e RAD Team finished for the year. Will have debrief sometime in the future. IC needs
ICS training (Search Management)

e Fall 2005 Academy in planning

New Business

* 2006 State SAR Conf May 15-21 King County Fairgrounds - need rep from Trackers.
Meeting in future.

* Pyramid Ale Fundraiser - Nov 13th needs names for badges. They may need help
setting up this year. Raffle ticket sales changing.

Old Business

* Fall SAR Academy

* SAR Picnic - done well. Good turnout this year.

* Election Nominating Committee - need nominations for President to Andy. He is not
running

* Need budget requests by end of Nov.

Announcements
* Unit Leaders Meeting: Tuesday Oct 19th, 1900 hrs, 7300 Bldg, Seattle
« Next General Meeting Nov 8th 1900 hrs, Master Builders, Bellevue




